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ABSTRACT

This talk explores how modern startups can leverage the current state of advanced Large Language Models and "vibe
coding"—rapid, intuitive prototyping—within a disciplined technical framework to accelerate business validation. Using
a Hong Kong-based startup case study, it addresses the disconnect between developers who generate code quickly
but lack scalability knowledge, versus founders who demand rapid iteration without understanding technical debt. The
core insight is that vibe coding must be balanced with strategic architecture—database choices, APl design, and
infrastructure decisions—to ensure rapid development translates into sustainable outcomes, such as reduced customer
acquisition costs and improved retention.
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expertise spans Konbatas, Docker, NodeJS, TypeScript, React, Flutter, Java, Python, and NextJS. Mr. Lee holds a Master's
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